Scheme for Village Sanitation Program

1. Title of the Scheme
Village Sanitation and Clean Environment Programme (VSCEP)

2. Background

Sanitation is essential for maintaining public health and a clean environment. Many villages
still face problems such as improper waste disposal, lack of toilets, and poor hygiene
practices. These issues can lead to diseases and environmental pollution. This scheme aims to
improve sanitation facilities, promote hygiene awareness, and encourage community
participation in maintaining a clean village.

3. Objectives

o To improve sanitation and hygiene practices in the village.

e To promote the use of toilets and proper waste disposal.

e To reduce health problems caused by poor sanitation.

e To create awareness about environmental cleanliness.

e To encourage community participation in maintaining a clean environment.

4. Target Area
Selected village community including households, schools, and public places.

5. Target Group

o Village residents

e Women and children

e School students

e Community leaders and youth groups

6. Major Activities

e Awareness programs on sanitation and hygiene
e Cleaning campaigns in public areas and streets
o Construction or repair of community toilets

o Installation of waste collection bins

o Waste segregation and composting training

e School sanitation awareness programs

7. Implementation Strategy

e Conduct a baseline survey on sanitation conditions

e Organize village meetings and awareness campaigns

o Form a Village Sanitation Committee

e Coordinate with local government and NGOs

e Involve youth groups and volunteers in cleaning drives

e Regular monitoring and maintenance of sanitation facilities



8. Budget (Estimated)

SI1. No Activity Estimated Cost (X)
1 Baseline survey and planning 1,000
2 Awareness programs and training 1,000
3 Cleaning tools (brooms, gloves, masks, wheelbarrow) 1,000
4 Installation of waste bins in public places 1,000
5 Waste management and compost pit setup 1,000

Total Estimated Budget: X 5,000

9. Expected Outcomes

e Improved sanitation and hygiene in the village

e Reduction in waterborne and sanitation-related diseases

e Increased awareness about waste management

e Cleaner public spaces and environment

e Active participation of villagers in maintaining cleanliness

10. Conclusion

The Village Sanitation Program will promote a clean and healthy environment through
improved sanitation facilities and community awareness. Active participation of villagers and
proper management will ensure the long-term sustainability of the program.



